
	
Scrutiny Management Board
· Chair – CON – to be drawn from amongst the Chairs of the four service scrutiny committees, Deputy – CON
· Membership – 12: 7C, 4L, 1 LD or G
· Functions: Oversee scrutiny; work planning; budget scrutiny ; Call Ins; Member Development; Approve working groups & Statutory Health Joint Committees
· Frequency of meetings: Quarterly


	
Health and Adult Services Scrutiny Committee

· Chair – CON
· Deputy – LAB (not Ldr or Dep. Ldr)
· 6-weekly meetings

Membership: 24
7C, 5L, 12 non-voting co-opteds (1 from each district council)

Functions:
· Statutory Health (Adult's and Children's)
· Adult Services
· Public Health

Health Scrutiny Steering Group
· Same Chair/Deputy as committee
· 6-weekly meetings
· Informal, to help manage committee's workload

Corporate Priority: 
Caring for the Vulnerable

	
Children, Families and Skills Scrutiny Committee

· Chair – CON
· Deputy – LAB (not Ldr or Dep. Ldr)
· 6-weekly meetings

Membership: 23
11C, 4L, 1LD or G,  5 statutory voting co-opteds, 2 non-voting co-opteds (Youth Council)

Functions:
· Children's Social Care
· Children's Services
· Education and skills

Corporate Priority: 
Caring for the Vulnerable

	
Environment, Economic Growth and Transport Scrutiny Committee

· Chair – CON
· Deputy – CON
· 6-weekly meetings

Membership: 12
7C, 4L, 1LD or G

Functions:
· Climate change
· Environment
· Highways and transport
· Economic development and growth

Corporate Priority: 
Protecting our Environment and Supporting Economic Growth

	
Community, Cultural and Corporate Services Scrutiny Committee

· Chair – CON 
· Deputy – CON
· 6-weekly meetings

Membership:12
7C, 5L

Functions:
· Cultural Services
· Community Services
· Crime and Disorder (Community Safety Partnership – statutory function)
· Corporate Services including: Communications, Digital Services, Customer Access Services, Facilities Management, Asset Management, Procurement and Democratic Services. 

Corporate Priority: 
Delivering Better Services



